Gaston County Schools
Board of Education
Monday, March 5, 2018
Meeting 5:30 p.m.

Minutes

The Gaston County Board of Education met in a work session on Monday, March 5, 2018 at
Belmont Central Elementary School, Belmont, NC. Those Board members in attendance
were: Chairman Kevin Collier, Dot Cherry, Justin Davis (sworn in during meeting),
Lee Dedmon, Dot Guthrie, Brent Moore, Catherine Roberts and Terry Usery. (Jeff Ramsey
absent)

Additional attendees include: Superintendent W. Jeffrey Booker, Attorney Sonya McGraw,
Associate Superintendents Dr, Melissa Balknight, Gary Hoskins, Dr. Kim Mattox, Assistant
Superintendent Cindee Matson, Chief Communications Officer Todd Hagans and Board
Clerk Dana Luoto.

Chairman Collier called the meeting to order at 5:30 p.m. and welcomed everyone.

Agenda Adoption - Action
The Board considered Agenda Adoption - Action

Motion to adopt the Agenda as presented was made by Ms. Dot Cherry seconded by
Mrs. Dot Guthrie; motion carried unanimously. (8-0)

Swearing-in New Board Member - Action

Mr. Justin N. Davis was appointed by the remaining members of The Board of Education at
our February 19, 2018 meeting as the replacement for the South Point Township Seat.
This vacancy was created by the resignation of former Board Member, Mr. Chris Howell.

Chairman Collier welcomed the Honorable Jessie B. Caldwell 111, Resident Superior Court
Judge to our meeting and asked him to present the Oath of Office as required by law.
Mr. Justin Davis was sworn in as Board Member for the South Point Township.

Chairman Collier thanked GCS Principal of the Year Phyllis Whitworth for hosting the
Board Meeting. Ms. Whitworth introduced her Assistant Principal, Chelsea Harley, and told
how Belmont Central focuses on the total child with support from the school system,
community, parents and staff.



Discussion of 2018-2019 Superintendent’s Budget Request - Information
Chairman Collier recognized Mr. Gary Hoskins who presented a PowerPoint on Budget
Discussion for FY 2018-2019.

{View PowerPoint.]

Technology Update - Information
Chairman Collier recognized Mrs. Cindee Matson who presented a PowerPoint on Technology
Updates.

LView PowerPoint.)

Title I Grant Application for Gaston County Schools - Information
Chairman Collier recognized Dr. Melissa Balknight who introduced Ms. Glynis Brooks who
presented a PowerPoint on Title [ Grant Application for Gaston County Schools,

{View PowerPoint.)

High School Exam Schedule - Second Semester -Information

(Including Gaston Early College High School)

Chairman Collier recognized Dr. Melissa Balknight who introduced Mr. James Montgomery
who presented a PowerPoint on Second Semester High School Exam Schedule.

[View PowerPoint.]

Stanley Middle School STEAM Academy - Information
Chairman Collier recognized Dr. Melissa Balknight who presented a PowerPoint on Stanley
Middle School STEAM Academy.

(View PowerPoint.]

Closed Session
Chairman Collier asked the Board to consider going into Closed Session under, N.C.G.S.
§143-318.11(a)(6) Personnel.

Motion to go into Closed Session was made by Ms. Dot Cherry seconded by Mrs. Dot Guthrie;
motion carried unanimously. (8-0)

The Board went into Closed Session at 6:45 p.m.

The Board returned to Open Session at 6:52 p.m.



Superintendent Booker announced the Gaston County Spelling Bee will be held Wednesday,
March 7t at Ashbrook High School beginning at 9:30 a.m.

RoboGASTON will be held Saturday, March 10t at Forestview High School from 8:00 a.m. -
1:00 p.m.

There will be a bond presentation to the Montcross Chamber on Friday, March 23t at
Gaston College Kimbrell Campus, Belmont and a bond presentation on Tuesday, March 27
at the Parent Advisory Committee Meeting.

Thank you to everyone who helped support Webb Street School with their fashion show.
Ms. Cherry helped emcee the event which raised $23,000 and this money will go towards
their accessible playground. Webb Street also had a donor that gave a significant amount
towards the playground.

Please remember the family of the cafeteria staff member at Webb Street that passed away
over the weekend.

Adjournment
All business having been conducted, Motion to adjourn was made by Mr. Lee Dedmon;
seconded by Mr. Brent Moore motion carried unanimously. (8-0)

The Board Meeting adjourned at 7:02 p.m.

Approved:

Kevin L. Collier, Chairman W. ]effég/f%o‘%r,(Secretary
[Corporate Seal]
Date Approved:

\{/2///&




Board of Education Retreat
March 5, 2018

Budget Discussion for
FY 2018-19
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Budget Overview

Budget Calendar
Class Size Update

Funding Review
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Budget Calendar

January 20 — Board retreat

January & February — Met with Cabinet
and/or Fund Managers

March 5 — Board budget work session

March 19 — Present Superintendent’s budget
to Board of Education

April 16 — Board adoption of budget

resolution
0
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Budget Calendar

May 15 — Deliver Board of Education budget
request to County

May or June — County approves local budget

June 18 — Board of Education approves
balanced interim budget

July or August — General Assembly and the
Governor approve State budget

August or September — Board of Educatlon
approves final budget resoluti
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Budget Overview

Budget Calendar
Class Size Update

Funding Review

Funding Priorities

Next Steps




Class Size Update

House Bill 90 — Passed February 2018

1) Provides a four-year phase-in to reach K-3
class size caps that otherwise would have
taken effect for the 2018-19 school year. This
includes new K-3 class size requirements that
do not change from current requirements for
the first year of the phase-in.

%0
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Class Size Update
Old K-3 Class Size Ratios

Funded Max Avg Class | Max Individual
Grade Level Allotment Ratio Size Class Size

2016-17 Class Sizes (Current)

Kindergarten 1:24

Grade 1 1:24

Grades 2-3 1:24
2017-18 Class Sizes

2017-18 Class Sizes (HB 13)
Kindergarten 1:18 1:24
Grade 1 1:16 1:22
Grades 2-3 1:17 1:23




Class Size Update
Old K-3 Class Size Ratios

Funded Max Avg Class | Max Individual
Grade Leve Allotment Ratio Size Class Size

Kindergarteg “'
b

Grades 2-3

N
D

N
D

‘I

Kindergarten
Grade 1

Gradel =

S

Kindergarten 1:24

Grade 1 116 | 110N 122
Grades 2-3 1:23

= -
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Class Size Update

House Bill 90

District Individual

Year Grade(s) Average Maximum
2018-19 K-3 20 23
2019-20 K-3 19 22
2020-21 K-3 18 21
2021-22 K 18 21

1 16 19
2-3 17 20

Ae! Gaston County Schools




Class Size Update
House Bill 90

2) Fully funds K-5 enhancement teachers
through a new allotment established through
a four-year phase-in. The allotment is one K-5
enhancement teacher for every 191 K-5
students. The phase-in will be funded at 25%
per year beginning FY 2018-19.

%0
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Class Size Update
House Bill 90

3) Places new restrictions on the Classroom
Teacher allotment effective FY 2021-22 to
prevent these funds from covering K-5
enhancement teachers which will be fully
covered in the new allotment in that year.

4) Funds in the K-5 enhancement allotment may
be used for classroom teachers but not vice

VErsa.
%0
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Class Size Update
House Bill 90

5) Exempts all enhancement classes in Grades
K-12 and electives or supplemental courses
from class size restrictions and caps, thereby
eliminating the need for districts to seek
waivers for these classes in certain
circumstances as required under current law.

%0
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Budget Overview

Budget Calendar
Class Size Update
Funding Review

Funding Priorities

Next Steps
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Funding Review

" Operating — for the daily operation of GCS, for
the purposes of fulfilling the vision and
mission statement set forth by the Board of
Education

= Capital —for the construction of new schools,
additions to existing schools and maintenance
and repairs of existing buildings

%0
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County Funding

= Last year, we received $47.8 million of
operating funds from the County; an increase
of $2.4 million from the previous year.

" This additional funding was used to increase
local teacher salary supplements, adjust
employee salaries, replace end-of-life devices
and fund the Pleasant Ridge magnet program.

%0
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County Funding

" Recurring costs impacting the local budget:

" Employer paid retirement

" Employer paid health insurance
= State-mandated salary increases
" Charter school payments

%0
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County Funding

School District Name 2014 2015 2016 2017

Rowan-Salisbury County Schools
Cleveland County Schools

Iredell-Statesville Schools

Johnston County Schools

Catawba County Schools

I
Gaston County Schools
B RO
N A

Lincoln County Schools

Source: DPI Table 25
Peer Group indudes LEAs that are comparable in either size and/or geographic location
Total number of LEAsin NC is 115

%0
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State Funding

" FY 2018-19 will be the first year of the new
biennial State budget.

" According to DPI, development of the State
Planning Allotments are behind schedule. No
time table for when these may be available.

"= We will receive funding for 25% of our
enhancement teachers based on the new
allotment. This would amount to about 16-18
additional teaching positions.

40
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Federal Funding

USDA grants — FY 2017-18 budget of $13.4
million

IDEA — FY 2017-18 budget of $8.3 million
Title | — FY 2017-18 budget of $9.9 million

Title Il — FY 2017-18 budget of $896,000, a
decrease of 10% from the previous year

SIG — FY 2017-18 budget of $660,000

%0
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Federal Funding

" President Trump’s FY 2018-19 budget includes
the following proposals:

" A 13% decrease in discretionary funding;
= A more limited Federal role in education;
= Elimination/reduction of 30 programs;

" Creating new options through school

choice.
0
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Budget Calendar
Class Size Update

Funding Review
Funding Priorities

Next Steps




Budget Survey Options

Please check the box next to the initiatives listed below that you believe best
supports the educational goals of the District. Please only select your top five
choices (all are important):

O 0O o oo o0odo o d

Increase Teacher Supplement

Incr. Principal/AP Supplement
Increase Classified Salaries

Expand CTE Program Offerings
Offer more Instructional Programs
Expand AIG Program

Increase the Number of AP Classes
Offer more ESL Classes

Increase Funding for the Arts
Provide more Choice Options

O

o o o o o oo 0o d
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More Teacher Assistants

Increase Student Support
Increase Instructional Support
More School Support Staff
Provide more Computing Devices
Increase Number of Library Books
Expand Classroom Libraries
Upgrade School Safety Systems
Increase PD for Teachers

Other



Budget Survey Results

Weighted Average

Change
Top Funding Priorities 2015 2016 2017 2018 2015-18
Increase Teacher Supplement 84% 76% 68% 67% -17%
Increase Classified Salaries 34% 38% 37% 34% 0%
Increase Computing Devices 37% 36% 36% 33% -4%
More Teacher Assistants 57% 38% 35% 33% -24%
Upgrade School Safety Systems NA NA NA 33% NA
Expand CTE Program Offerings 15% 22% 31% 32% 17%
Provide more Choice Options NA 30% 37% 29% NA
Respondents 140 169 190




#1 Teacher Supplements

" The County has agreed to systematically
increase teacher supplements over a multi-
year period

= Qver the past two years, the County has
increased teacher supplements by one
million dollars

= A S500,000 increase next year would
improve annual supplements by about
S250-S300 per teacher

40
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#1 Teacher Supplements

Average Teacher Supplement

2016-17 [ s2.651
2015-16 [ s2,418

2014-15 [ $2,229

Cumulative Avg. Supplement Increase

2016-17 [ sa74
2015-16 [T s241

2014-15 [ $52




#1 Teacher Supplements

Average
LEA - Neighboring (ADM) Supplement
Charlotte-Mecklenburg (147,157) S 6,985
Union (41,511) 4,476
State Average 4,194

Catawba (16,353) 3,797
Cabarrus (31,909) 3,053
Lincoln (11,383) 2,926
Iredell-Statesville (20,418) 2,781
Gaston (31,499) 2,651
Cleveland (14,779) 1,867

Source: DPI FY 2016-17 Table 20 for average supplement
DPI FY 2016-17 Table 10 for ADM

Ae! Gaston County Schools oy




#2 Employee Compensation

" Due in part to having no salary increases for
a number of years following the recession,
many of our classified employee salaries are
below the industry average

" Includes classified employee salaries
(cafeteria workers, maintenance personnel,
teacher assistants, clerical, central office,
etc.) and coaching supplements

%0
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#2 Employee Compensation

Coaching Supplements:

" No supplement increase since 2006
= First Responder/Athletic Trainer coverage

" First Responder at Middle Schools

X0
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#2 Employee Compensation

Coaching Supplements Comparison:

Head Football |3165-40%
288320

Head Volleyball 2342-3242
all| 15832503

Head Baseball | 23653249
Head Softball | 23433208
Head Soccer (B} 23652299

Flat Rate
in 005100+
1300-2700+
14002200+
B0 1600+
-0
Il (-0

1500-2250¢

11 sheps/10 yaars +
longewty

-4

B30

-0

3003

MR (TR0

%0
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#2 Employee Compensation

Coaching Supplement Pro

= Raise supplement leve

nosal:

s ($180,000):

= High School from $570,000 to $680,000

= Middle School from
$220,000

$150,000 to

= Add First Responder to Middle Schools

(520,000)

%0
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#2 Employee Compensation

Coaching Supplement Proposal:

" Create fewer categories for coaching
supplements (currently eleven in high
school and seven in middle school)

= |ncrease current coaching/athletic director
supplements by $100 for each level of
certification attained (voluntarily) through
the NFHS and NIAAA programs

%0
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#2 Employee Compensation

" |n an effort to attract and maintain qualified
employees, we propose a 3% salary increase
for classified employees

" This 3% increase is consistent with the
increase provided to employees of other
government agencies

= This proposal would amount to about
5850,000 for over 800 employees

%0
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#3 Increase Computing Devices

= The current student to mobile device ratio is
approximately 1.3:1

= |n order to continue to move our District
toward a 1:1 student to device ratio, we will
need to replace failing devices

= We have about 10,350 devices that were
put into service in FY 2014-15, making them
at least three years old next year

%0
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#3 Increase Computing Devices

= We anticipate about 1/3 of the devices
(3,450 devices) acquired in FY 2014-15 will
fail next year

= At a cost of S150 per device, this would
amount to S517,500

" This does not add any additional devices to
the District

%0
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Other Considerations

Increases in State mandated health and
retirement benefits

State mandated increases in classified and
certified employee salaries

Reduction in ERate reimbursements

Inflationary costs for supplies, contracted
services, books, utilities, etc.

%0
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Other Considerations

Increasing school choice in the District

Changes in school enrollment due to charter
and private schools

Costs related to moving to a 1:1 student to
device ratio for the District

Keeping up with ever-changing technology
products, needs and opportunities

%0
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Funding Review §
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Next Steps

* Document new funding request proposals
based on needs identified in budget
guestionnaire and discussions with fund
managers

= |dentify and prioritize the capital needs of the
District and request sufficient funding from
the County to address those needs

%0
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In Conclusion

Our budget request
should support the
GCS Vision to
“inspire success and
a lifetime of
learning” for all of
our students.




Discussion

4
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2017-18

2016-17

2015-16

2014-15

2017-18

2016-17

2015-16

2014-15

Teacher Supplements

District Increases

. $500,000

. $500,000

. $1,000,000

I $180,000

Cumulative District Increases

e - 82,180,000

. 51,680,000

A $1,180,000

B $180,000

Kbrate! Gaston County Schools



Teacher Supplements

Average
LEA - Similar Size (ADM) Supplement
Durham (33,151) S 6,586
Buncombe (24,369) 4,718
Union (41,511) 4,476

State Average 4,194
New Hanover (26,287) 3,969
Johnston (35,088) 3,389
Cabarrus (31,909) 3,053
Gaston (31,499) 2,651

Source: DPI FY 2016-2017 Table 20 for average suppleme
DPI FY 2016-2017 Table 10 for ADM

me! Gaston County Schools oy
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Title | Grant Application for
Gaston County Schools

Board of Education
March 5, 2018

%
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Title | Eligibility

* Free and Reduced Lunch

"

105"
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To Qualify using Free/Reduced Lunch

0% 75%
Elementary Secondary

Celebrate! Gaston County Schools ’S@’

18/19 Title | Funding

Band I (100%-
A2 80% Poverty)

| PPA $425.65

Band Il (79%-59%
Poverty)

._,ww

PPA $406.50

Band Il (58%-40%
Poverty)

./ PPA$232.43

*PPA = Per Pupil
Allotment

0%
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3/12/2018

1. Implementation of poverty bands
2. Increase the number of Title | Schools
3. Serve more students

%

(9%
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Questions?
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Second Semester High School
Exam Schedule

Board of Education
March 5, 2018

%
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Second Semester 2017-2018
High School Exam Schedule

Time Thursday Friday Monday Tuesday Wednesday
May 31, 2018 June1,2018 June 4, 2018 June 5, 2018 June 6, 2018
8:00=11:30 17 period EOC, CTE, 2 perlod EOC, CTE, | 3" period EOC, CTE, | 4% period EOC, CTE, | Make-up EOC, CTE,
NCF, & teacher-made | NCF, & teacher-made NCF, & teacher- NCF, & teacher- NCF, & teacher-
exams exams made exams made exams made exams
11:30-1:30 Continuation of Ample | Continuation of Continuation of Continuation of Bag Lunch & Dismiss
time EOC sesslons Ample time EOC Ample time EOC Ample time EOC
sessions sesslons sesslons
Make-up EOC, CTE,
Bag Lunch & Dismiss Bag Lunch & Dismiss | Bag Lunch & Dismiss | Bag Lunch & Dismiss NCF, & teacher-
made exams

1:30 - Regular
Dismissal Time

*All times are
approximations

® Make-.up NCF &
teacher-made
exams

& Make-up NCF &
teacher-made
exams

® Make-up NCF &
teacher-made
exams

*  Make-up NCF &
teacher-made
exams

Make-up EQOC,
CTE, NCF, &
teacher-made
exams

Teachers finalize
grades, close out
semester

Celebrate! Gaston County Schools
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Second Semester 2017-2018
Gaston Early College Exam Schedule

Time Monday Tuesday Wednesday, Thursday,
May 21, 2018 May 22, 2018 May 23,2018 May 24, 2018
9:00am | 3rd peried EOC, NCF, 2nd period EOC, 4th period EOC, NCF, | 1st period EOC, NCF,
-12:00 & teacher-made NCF, & teacher- & teacher-made & teacher-made
pm exams made exams exams exams
12:00- | Continuation of < of C 1y of C of
1:00 pm | Ample time EOC Ample time EOC Ample time EOC Ample time EOC
sessions sessions sessions sesslons
Bag lunch and Early | Bag lunch and Early | Bag lunch and Early | Bag lunch and Early
Dismiss at 1:05 pm | Dismiss at 1:05 pm | Dismiss at 1:05 pm | Dismiss at 1:05 pm
1:05- | Make - up EOC, NCF | Make - up EQC, NCF | Make - up EOC, NCF | Make - up EOC, NCF
3:45 pm | &teacher-made & teacher-made & teacher-made &teacher-made
exams exams exams exams

[ 5

105"
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Questions?

.
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Stanley Middle School STEAM
Academy

Board of Education
March 5, 2018

Celebrate! Gaston County Schools ’%@’

Inhovation

Effective Employees

VISION

Safety The vislon of Gastan County Schools i to inspire Co"a boratio n

success and a lifetime of leaming,

MISSION

Through outstanding employees and comimunity
partners, Gaston County Schools provides innovative
‘educational opportunities for all students in a safe

and nurturing learning environment.

Excellence

3/12/2018



School Choice

August 2016
= Hawks Nest STEAM Academy

August 2017
* Pleasant Ridge Gifted and Talented Academy

August 2018
= Stanley STEAM Academy

HOME OF THE HOME OF THE
PANTHERS BLUE DEVILS

)

Celebrate! Gaston County Schools

School Choice Options

HOME OF THE
RAMS

) %’ HOME OF THE
STtk PANTHERS
z STEA
ACADEMY HOME OF THE
Est. 2016 BLUE DEVILS

57
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First Middle School Choice Program

Stanley Middle School STEAM Academy

Whole school participation

Overview

Project Lead the Way (Engineering)
Computer Science Discoveries (Coding)

Technology Engineering & Design

g
Celebrate! Gaston County Schools ’%

What’s Next?
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First Middle School Choice Program

Stanley Middle School STEAM Academy

= Hawks Nest STEAM Academy fifth grade students are
guaranteed enrollment, Fall 2018 (must meet transfer

requirements)

Students in attendance zone will participate

‘tols”
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First Middle School Choice Program

Stanley Middle School STEAM Academy
= School Choice applications are available April 1-May 15, 2018

= Current Hawks Nest fifth grade students will visit Stanley
Middle School

Celebrate! Gaston County Schools
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Community Meetings

Stanley Middle School STEAM Academy

= District staff will host Community Meetings at Stanley Middle

School
* March 27, 2018 at 6:00am (Hawks Nest Families)

» April 10, 2018 at 6:00pm (Stanley Middle School Families)
* April 19, 2018 at 9:00am and 6:00pm
* April 20, 2018 at 2:30pm

%

t M
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New Choice Program Pathway, Fall 2018

Hawks Nest Stanley Middle
STEAM School STEAM

Academy Academy

%,

1ol
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Questions?

105"
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